
TERMS OF REFERENCE 

INDIVIDUAL CONSULTANT - REVIEW EXISTING CASE 
MANAGEMENT CURRICULUMS 

TERMS OF REFERENCE  

Hiring Office: UNFPA 

Purpose of consultancy: 
The UNFPA 2023-2027 country programme will contribute to the equitable 
enjoyment of sexual and reproductive health and reproductive rights of all Sri 
Lankans particularly among girls, women and young people. The Fund works 
towards the achievement of the Sustainable Development Goals (SDGs) and the 
International Conference on Population and Development (ICPD) agenda through 
three transformative goals to 1, End unmet need for family planning 2. End 
preventable maternal deaths and 2, End sexual and gender-based violence and 
harmful practices. Within the classification of a middle w income country UNFPA 
Country Office (CO) in Sri Lanka is engaged in policy advocacy and dialogue to 
further strengthen the rights of women and girls in the development and 
humanitarian settings. 

Sexual and Gender-based Violence (SGBV) is widely recognized as a major public 
health priority and grave violation of Human Rights, with serious consequences for 
the health and well-being of survivors their children and families. Victims and 
survivors of SGBV need a multidisciplinary support to ensure their needs are met, 
including Case Management support. 

The aim of this consultancy is to conduct a comprehensive review of existing Case 

Management tools employed by protection workers in Sri Lanka, with a view to 

developing a standardized curriculum that can be nationally applied. The consultant 

will assess the effectiveness, appropriateness, and relevance of current tools and 

practices, identify gaps and best practices. and formulate a curriculum that integrates 

these findings to enhance the quality and consistency of case management for SGBV 

survivors. 

Scope of work: 

(Description of services, 

activities, or outputs) 

Review of existing Case Management tools and protocols utilized by 

protection workers and relevant stakeholders involved in addressing SGBV 

in Sri Lanka. Assess the strengths, weaknesses, and gaps in the current tools 

and practices, considering factors such as cultural sensitivity, gender 

responsiveness, accessibility, and comprehensiveness. 

Identify best practices and innovative approaches in SGBV case 

management from national and international contexts that could be 

adapted or integrated into the Sri Lankan context 

Consult with key stakeholders, including government agencies, 

nongovernmental organizations, civil society organizations, and SGBV 

survivors, to gather diverse perspectives and insights. 

Provide recommendations on the standardization of case management 

tools. 

Duration and working 

schedule: 

20 th May 2024 - 20 th June 
15 days 

Place where services 

are to be delivered: 

Ministry of Women and Child Affairs and UNFPA 



 

Delivery dates and how 

work will be delivered 
Key results expected 

1. Inception Report: A detailed plan outlining the approach, methodology, and 
timeline for the consultancy, including a review of relevant literature and 
data sources. 

2. Review Report: A comprehensive review of existing Case Management 
tools and practices, highlighting strengths, weaknesses, and 
recommendations for improvement. 

3. Final Report: Submission of a finalized report summarizing the 

consultancy's findings, including the Review Report and the developed 

Curriculum, refined based on feedback received from UNFPA and 

stakeholders. 

Monitoring and progress 

control, including 

reporting requirements, 

periodicity format and 

deadline: 

Regular meetings 
Periodic written updated via email 

Supervisory arrangements: The consultant will work under the direct supervision of the National Programme and Policy 

Analyst -Women's Rights and Gender and overall guidance of the Assistant Representative. 

Expected travel: Yes 

Required expertise, 

qualifications and 

competencies, 

including language 

requirements: 

Qualifications/ Requirements: 

1. Masters required or first level university degree in gender, development 
studies, law and/or social science related field is also considered. 

2. At least a years' experience with masters or 2 years' experience with first 
level degree in the area of program management and implementation in the 
development sector. 

3. Experience using gender sensitive concepts and tools 

4. Fluency in spoken and written English, and Sinhala and/or Tamil. 
5. Ability to work in an independent manner and organize the workflow 

efficiently within limited time period. 

Proficiency in current office software applications, 

Inputs / services to be 

provided by UNFPA or 

implementing partner 

(e.g support services, 

office space, equipment), 

if applicable: 

N/A 

Other relevant 

information or special 

conditions, if any: 

N/A 



  

 


